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[bookmark: _Hlk173413348]    Minutes of the EOM Fleetwood in Bloom Meeting 
 Tuesday 20th January 2025 at 2pm
Warrenhurst Hall, Warrenhurst Road

Karen Nicholson (Chairman) – Signature: …………………

Minutes 

	193

	Opening of the meeting – Karen Nicholson, Chairman

Present:  Carol Vance, Janet Taylor, Elaine, Jane Wannan and Paul Wannan

FTC Staff: Rebekah Sherry, Admin Assistant 


	194
	To receive apologies – 

No apologies submitted

Not present; Cheryl Raynor, Mary Belshaw, Jimi Kuruvakadua and Harry Swatton 


	195
	To record Disclosable Pecuniary Interests from members (including their spouses, civil partners, or partners) in any item to be discussed.  Committee members MUST NOT make representations or vote on the matter therein –  Chairman

NONE


	196
	To record Other (Personal or Prejudicial) Interests from members in any item to be discussed.  Committee members should state if they need to bar themselves from discussion and voting on any related matters –  Vice Chairman

NONE


	197
	To remind all members to take note of the standing guidance at Appendix A (below) – Chairman 

Noted by all present


	198
	To review the minutes from the meeting in September 2025 – Chairman

All in favour – noted by all in attendance 

	199
	Fleetwood in Bloom Budget Sheet – Town Clerk and RFO 

Spend to date noted and approved by those present. 

	200
	General Discussion on Various Items: 
· KN to contact Jane Ferguson at Wyre to find out whether they still have the in-bloom meetings and if they do then how do FIB go about being included. Action Item – KN volunteered to do this. 
· Discussion for a potential meetup for an informal chat with Bernard (RHS), plans now made to meet up at FBK on 10/02/2026
· Budget sheet discussed about what Fleetwood In Bloom could potentially need and which grants we could apply for in the next financial year. Possibly apply for the trans waste grant
· More volunteers needed – RS has created some posters to hand out at Joy Fest and to ask local independent shops to put them in shop windows 
· More focus required on Lord St, especially with more creativity with the planters, an idea was discussed to create ‘the friendly planter’ where people could sponsor the planter and/or put a horticultural quote on them with a different colour scheme possibly red, blue and gold to represent ‘onwards’ colours. More discussion needed to potentially bring the ideas to life
· Discussed ordering equipment for weeds to be sprayed with environmentally friendly weed killer Dan Munro to oversee this 
· FIB wants to talk to the chair of Garstang in bloom about how they recycle their rainwater for their plants 
· RHS are keen on harvesting rainwater and outside Fleetwood library could potentially be a suitable area for storage. 
· [bookmark: _Int_1REF6YOf]Fleetwood library are in discussion with FIB to use their back garden to create sensory planters for children – Fleetwood library has their own budget for all equipment but need help creating the space so would like to work alongside Fleetwood in Bloom 
· A discussion took place about how the planters need to reflect Fleetwood boating/fishing heritage. 
· Monthly meetings will carry on as per monthly except for an informal meet up with Bernard mid Feb. 
· Northwest In Bloom application for 2026 will be discussed at next meeting.

	201
	Date of next meeting:

Tuesday February 3rd at 2pm 





APPENDIX A

Standing Guidance for Fleetwood in Bloom Committee Business

1. All decisions resulting in actions to be taken by council staff or individual members to be made from an agenda item, approved by majority vote, and brought in good time to carry out the committee’s request.

2. Action points may be given to office staff directly.  Any actions for other individuals who are not committee members should be taken by a member to approach that person, i.e. “The Chairman to ask Cllr xxx to assist with seeking volunteers for planting”.

3. Any financial or legal issues to be discussed and agreed on in an open and publicly accessible meeting of the committee.  Decisions on these matters cannot be made by email or in private meetings.  Any issues or uncertainties should be referred to the clerk for advice.

4. All proposals involving a cost of over £300 normally require at least 3 quotes to be obtained, and sufficient time must be allowed for staff to obtain for the quotes, for the committee to consider.  Committee members should discuss with the clerk who will be happy to provide advice on the way forward. 
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